
Introduced by: Mayor Matherly 
Finance Committee Review: June 21, 2022 

Introduced: June 27, 2022 

ORDINANCE NO. 6211 

AN ORDINANCE AMENDING THE COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE CITY OF FAIRBANKS AND THE FAIRBANKS FIREFIGHTERS 
UNION IAFF LOCAL 1324 (FFU) TO CHANGE THE DAILY STAFFING RULES, 

ADMINISTRATIVE OFFICER SCHEDULE, AND PROMOTIONS AND 
PROBATIONARY PERIODS 

WHEREAS, the City of Fairbanks and FFU ratified a collective bargaining agreement 
(CBA), effective October 1, 2021 through September 30, 2024; and 

WHEREAS, changes to the CBA are subject to member ratification and City Council 
approval; and 

WHEREAS, Section 6.3 of the October 1, 2021 CBA specifies the daily staffing rules, 
Section 6.11 specifies the administrative officer schedule, and Article 19 specifies promotions and 
probationary periods; these requirements do not meet the current years of service and experience 
and creates an inefficient use of personnel; and 

WHEREAS, the City of Fairbanks and FFU collectively bargained and agreed to amend 
the current CBA to change the requirements in Section 6.3, Section 6.11, and Article 19. 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY 
OF FAIRBANKS, ALASKA, as follows: 

SECTION 1. The Letter of Agreement amending the current CBA between the City of 
Fairbanks and FFU, attached as Exhibit A, is approved and ratified. 

SECTION 2. The effective date of this Ordinanc 

AYES: 
NAYS: 
ABSENT: 
ADOPTED: 

ATTEST: 

Gibson, Therrien, Clark, Marney, Rogers, Cleworth 
None 
None 
July 11, 2022 

APPROVED AS TO FORM: 



CITY OF FAIRBANKS 

FISCAL NOTE 

I. REQUEST: 

Ordinance or Resolution No: 6211 

Abbreviated Title: ORDINANCE AMENDING FFU CBA TO CHANGE DAILY STAFFING 

Department(s) : FIRE 
-

Does the adoption of this ordinance or resolution authorize: 

1) additional costs beyond the current adopted budget? Yes No X 

2) additional support or maintenance costs? Yes No X 

If yes, what is the estimate? see below 

3) additional positions beyond the current adopted budget? Yes No X 

If yes, how many positions? 

If yes, type of positions? (F - Full Time, P - Part Time, T - Temporary) 

II. FINANCIAL DETAIL: 

PROJECTS: TOTAL 

OVERTIME COSTS $ (450,000) 

TOTAL $ (450,000) 

FUNDING SOURCE: TOTAL 

GENERAL FUND $ (450,000) 

TOTAL $ (450,000) 

The proposed changes to the current Fairbanks Firefighter Union Collecti-..e Bargaining Agreement include daily staffing 
rules (Section 6.3), administratiw officer schedule (Section 6.11), and promotions and probationary periods (Article 19). 
These changes will impact the owrtime costs for the City of Fairbanks. The City of Fairbanks owrtime costs increased by 
33% in 2020 and 2021; the proposed changes will reduce the owrtime costs in future years to amounts prior to 2020. 

Reviewed by Finance Department: Initial 

Ordinance No. 6211 
Page 2 of 2 

mb Date 6/20/2022 



Letter of Agreement 

IAFF 1324 and City of Fairbanks 

April 2022 

The Fire Department Administration along with the City of Fairbanks and Fairbanks Firefighters 
agree to implement changes to the CBA. The intent of this document is to separate acting from 
promotions, make changes to daily staffing rules and create joint DepartmenUUnion policy on 
acting/promotion requirements. Furthermore, acting restrictions will be stricken from the CBA to 
have overtime in advance rules. 

6.3 Dally Staffing Rules 

A. Completion of Daily Roster. The Battalion Chief is responsible for setting the 
daily roster in accordance with this CBA and any directives from the Fire Chief. 

1. Before 8 a.m. of each shift 

a. At or above minimum staffing: 

i. Complete roster with available personnel; 

Wtll~VGlunta~stors-t.o-fill-Yacam;ieSi 

ii. Assign actors to fill vacancies; 
1.Two on-shift actors per 24 hour shill 
2. If overtime is still needed . use 6.3.A 1.a.iv 

a. Additional actors may be used to prevent forcing . 

3. CO wi ll count towards the two actors per day, 

iii. Hire remaining needed classifications in the following order: 

1. Battalion Chief 
2. Captain 
3. Driver 
4. Firefighter - The classification of firefighter for this 
section shall mean all Members presently in that 
classification . 

B. Below minimum staffing: 

i. Complete roster with available personnel; 

[ Formatted: Font color: Black 



6. Notification for overtime will be made by the Battalion Chief and not 
considered accepted unless the contacted Member has personally responded . 

7. The Battalion Chief shall let the Member's single designated telephone 
number ring 4--1--0 times or until the answering machine picks up before moving 
on to the next Member on the manning overtime list. 

8. Answering systems may be used. When the message has been left, 
the Battalion Chief shall move on down the contact list attempting to reach other 
Members. If a Member using an answering system calls in before the overtime 
position has been filled, that Member shall be given the opportunity to fill the 
position , otherwise the call to them shall be logged as no contact. 

9. If the Battalion Chief is on a phone contact with the next Member on the 
contact list when the Member contacted by answering system calls in, the 
Battalion Chief shall complete that call either logging as no contact or offering the 
opportunity, if contact is made prior to offering the opportunity to the Member 
contacted by answering system. 

10. The Fire Chief and Union will agree in writing per department policy for fil lfng 
overtime in advance, all CBA rules apply. 

4--011. Notification for overtime needed at normal shift change will be made 
during the 30-minute period immediately preceding shift change. If it is known 
that overtime will be required at some time during the oncoming shift, but after 
shift change, the Battalion Chief shall attempt to fill assignments for those time 
periods during the 30-minute period prior to shift change. 

44j1_. When an unanticipated overtime opportunity becomes available after 
shift change and the Battalion Chief already has scheduled an off-duty Member 
for an overtime opportunity during the 30-minute morning period, the Battalion 
Chief shall attempt to contact the scheduled Member first and offer them the 
choice of the scheduled overtime or the unanticipated overtime. 

4-2.Ll_. A Member scheduled for the overtime must confirm the overtime 
during a one-hour window, prior to the reporting time, by contacting the Battalion 
Chief. If the Battalion Chiefs phone is not being answered, the Member shall 
contact the Dispatcher, who will relay the request for confirmation to the Battalion 
Chief. 

~ 14. If the overtime is not required and a Member reports for duty without 
confirmation contact being made, the City shall not be liable for any claim to 
overtime by that Member. 

4-415. If an on-duty Member must be held over until an off-duty Member 
reports for overtime assignment, the Battalion Chief may ask for volunteers 
among qualified Members for the assignment. If more than one qualified 



D. Serving Out of Classification 

1. Involuntarily Working Down Classification 

a. The City agrees to use Members within their respective 
classification . 
b. If there are more Members of a classification than there are 
normal job assignments for that classification, the extra Member(s) may 
be, on a temporary basis, involuntarily assigned to a lower classification, 
and the Member shall be paid at the higher classification rate. 
c. When a Member is being involuntarily assigned to work out of 
classification, the Member, if qualified, shall be offered llis their choice of 
assignments prior to utilizing Acting Time. 
d. Members who have previously held a classification , and remain 
qualified, are not considered actors and not subject to the restrictions 
listed in this section. Example: Battalion Chiefs shall not count as actors 
when utilized as a Captain and Captains who remain driver qualified do 
not count as actors. 
e. A Captain or Battalion Chief, who formerly held the classification 
of Driver, will not be assigned the duties of Driver unless they have 
completed a Department apparatus proficiency certification within the 
previous Two-year, and must have 12 hours of drivers training each of the 
previous years (NFPNISO) 
f. Members involuntarily working down a classification will not 
displace a member normally in that classification. Only exception will be 
for paramedics being assigned to the front-line ambulance. 
g. The City shall maintain a list of each qualification and the 
Members who are eligible to work in that classification. 

2. Acting Time 

a. T-1:t&-Glly---Ghall-maiAtaln-a-liskli:-Members-E1u.alffied-te-ee-aeklrs, 
i:rte-lisl-sMll-be-l>ased-en-H19i>F-OmGtiaA&Hlst-,...S~p13eAai~at'-bGA 
b-. - F'ilhr:ig o~vaGancies will-be-by offenng-t0 th~ualified Member 
on-tl"lat-.shift.-wh0-is available-and is-the-1"11gl'lest ranking en the 
pFGmetlanal-Ust-f0r-tne-Glassifisatlen-being-fi llea-:-
a. The Fire Chief shall maintain a list of members qualified to be 

actors. The gual!flcations will be In writing and agreed upon between the 
Fire Chief and Union. 
b. Once all training has been completed members will submit the r 
training records with a request to be placed on the acting list to the 
administration. [ Commented [1]: This all is covered by 6.3.B.4 



d. - Actors will be paid-al-the-Glassificat1or:1 !'ale-in whiGh-lhey--are 

~ 

1. Asting Process 

~F.rmay-&e{;f)m!Hlligible-la--aGt,.GAG&-llley-have--meh311-the 
eligia1lity-requiremant-s,. 

embeFS-may-ramain-as!Qr~rate-ffem-tfl8-!)l'-0FflOllGAal 

~ 

. AGting req1:1iremeAts may be-Ghanged in Desemeer..fm the-nsxt 
yeaF-Wi!~eflt-eetweefl-the-1:.lnion-aA~rtme~ 

q,-GBA--0~4.4-(-72-0-~ule-)-wlll-nat--apply--to-AGtGr-s--WRG-are-AGH)A 
the-promatianal list ana tllere---is-no one left.on the-pmmotlonal---llsb 

e,.-jf f:tete--ar~IWG-aGIG~GFKIRe-slllft---aG!iA~flf)Gffl:IRi!Jes--will--firsl-be 
offe'8G G-tl'le-seniar-memee n-Gla6Sification,. 

f-. - Gnee--all training has--been -Gompleted members-will.submit their. 
lrainb-19---reGerEl-s--wi~Mesl-te-be-plasea---oR-lhe-aGllnf:rlist--to-tJ:le 
aamiAistration. 

2-. - e llglbillty-Req1,1irements 

a. Dri•,er Engineer 

-------------4,--~ 1pUefl4 

---1--Mave-a---minimMm-of---::r-we---years--iA-fire-suf)i,Fess en 
witl'l the Department. 

~hall-be--Gh~-off..e11-all-Gaf)ital-ap~ratus 
(minus f)latferms). 

3. Be-State-of.Alaska Geictified-F-lrefighter II, 

4,-Mus havlH>O-hours--af-Elewmentea--Elr~vers-4.raining 
(NFPNISO). 

6'-Gomplete-Nalional TIM tiainin§-GertlflGate. 

--------------ii,-·. - ~ 1;1--- ,ptio~ 

~ss-the-Qr.ivei:-E--Agineer---pFOmetion--pr-0sess 

b. Ca13tain 

--------- ---------lien--+ 



C. Administrative Officers, when working a 40 hour schedule, shall be eligible for emergency 
callback at the Fire Chiefs discretion. They shall remain on the overtime and acting lists and are 
eligible for overtime. 

ARTICLE 19: PROMOTIONS AND PROBATIONARY PERIODS 

19.1 Promotional Process 

A. The regular promotional list (hereinafter the "list"] will go into effect January 1 of 
odd numbered years. 

B. The renewal process and notification of regular promotional test dates will be 
posted at least three months prior to the date of the written exam, which shall be held 
during the final quarter of each even numbered year. 

C. Any changes to the resume grading requirements will be posted 12 months prior 
to the promotional test. 

D. In the event the list is exhausted prior to the expiration date, a new list shall be 
established andestablishedand valid until the next regular list is established,.~ 
listSuch-lisl shall-be-goQd un!II the-next r-egular-list is-established. If the list is exhausted 
9 months or less prior to the next regular promotional test, the Fire Chief may choose to 
not test until the next regularly scheduled test. 

E. The Department will stfive..te..post the regular list before the expiration of the 
previous list. 

F. An applicant must turn in the completed written test application to the Fire Chief 
at least six weeks prior to the scheduled exam date. 

G. An applicant must have signed for a receipt of the qualification list at the time of 
receiving study material. 

H. Time in classification requirements are based on the date the list goes into effect. 

19.2 Eligibility Requirements 

A. Driver Engineer: 

1. Have a minimum of tMee-two years of experience in fire suppression with 
the Department; 

2. Shall be checked off on listed apparatus at least one week prior to the 
exam date using current check off standards; 

3. Pass the Department's written test; and 
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D. Deputy Fire Marshall I: 

1. Have a certification as LC.C. company officer fire code inspector or 
equivalent. 

E. Deputy Fire Marshall II: 

1. Be certified as an I.C.C. fire code inspector or equivalent and national or 
Alaska Certified Fire Investigator; and 

2. Have a minimum of three years of experience as a Deputy Fire Marshal I 
or equivalent. 

F. Deputy Fire Marshall Ill: 

1. Have an associate's degree in fire science or higher degree in a related 
field or the equivalent thereof by work experience, as set forth below in this 
section; 

2. Have a minimum of five years of experience as a Deputy Fire Marshal II 
or equivalent; 

3. Have maintained certification as a national or state certified fire 
investigator and I.C.C. fire code inspector; and 

4. Be certified as an I.C.C. Fire Plan Examiner. 

G...-. --"!:.!ia!Dra~m~e:gdl!,!i&-S~el!!J!!e~G!!tl.20.a,n; 

1. Grit&Fi.HffieEl-tesSelest-a-Gandieate-fer-iAit-ial-Gily-speRsereEl-f>aFame41e 
training sl'lall be: 

a. Held-tl1e-elasslfiGatiaA-Gf.-F-lre-rlgl'lter,-Qrlver.,...or-Gapta~ 
a. Campleted-lAitia-l-hi~r-0eallenai:y;:>er~oo-ii+-fiHH>~J*EISSie~y 
tl'le-eff&GtlvEHJa.1&.-0f-lt-1&-SeleGl.leR--ldst-; 

G,-.-Qriv61'6-will-be-fankee-belew-al~e-P-irefigJ:lter&-wl'.lo-l:tave-taJ<.eA-tJ:le test. Gaplalfls-will 
be4anked beleW-lhe-OFivers+ 

-.- - .... enlority..shall-b&-1:lasecl-en-{;GAtlnuoos-tima-ln..serviGe-with-the 
F-airbanks-~r.e-Oepar-tmeAt..as-defined-in-8eGlien-W.3A;-and 
e. SuGGessful~-GGmplete..all-enl"Y-fEltlulremeRts-of41'le;:>ar-ameais 
lfainiR9-SGl18Gl-beiRfrUS8EHf)asslfall)-, 

2. The City shall send two members to paramedic school during the three
year period following the signing of this agreement. 

19.3 Promotional Testing 

Commented (3): Considering SOP for Paramedic 
Selection 



2. The Board shall formulate up to 10 questions to be asked of each 
applicant for a particular classification. Applicants for the same classification shall 
all be asked the same questions. 
3. Each question shall be worth a maximum of five points, with five being the 
highest score. Each member of the Board will assign points to each applicant's 
answer to each question. The total of the Board's points assigned to each answer 
shall be tallied and divided by the number of Board members to arrive at an 
average score for each answer. 
4. Minimum passing score is 70%. 

D. Resume 

1 . The Board shall also consider an applicant's resume. Resumes shall be 
turned into the Fire Chief one week prior to the Oral Boards. 

2. The HR office will submit, with the applicant's resume, a list of any 
disciplinary action that the Member may have received, up to five years prior to 
the promotional exam. 

3. The selection of grading requirements will be done by mutual agreement 
of the Fire Chief and the Union President. 

4. Each member of the Board will assign a score to each applicant's 
resume. The total of the Board's points assigned shall be tallied and divided by 
five to arrive at an average score for this part of the exam. 

E. Chief's Interview 

The Fire Chief shall conduct an interview of the applicants in a manner deemed appropriate. 
Whatever process the Chief chooses, it must be clearly stated before the written test and must 
be consistent throughout the process. 

19.4 Promotional List 

A. The promotional list shall be established by combining the category scores in the 
following manner: 

1. Written exam = 40% 
2. Oral exam = 30% 
3. Resume (scored by oral board)= 10% 
4. Chiefs Interview= 10% 
5. Seniority points= 10% 
6. Total= 100% 



A. A Member who takes a voluntary demotion will be placed on the bottom of the 
promotional list of the vacated classification until the next promotional list is posted. If the 
voluntary demotion is after the deadline for signing up for the promotional process, the 
Member will be placed on the bottom of the new list. 

B. A Member who declines a promotion will be placed on the bottom of the current 
promotional list. If the Member is the only person on the list, the list will be considered 
exhausted. 

C. A Member must re-test once the list they have Voluntarily demoted to expires. 
Members who do not choose to re-test may not work in the position they demoted from 
under the previously held classification rules. 


