Sponsored by: Council Member Stiver
Introduced: October 8, 2012

ORDINANCE NO. 5898
AN ORDINANCE CREATING A DOWNTOWN LOCAL IMPROVEMENT DISTRICT

WHEREAS, in 2002, the City amended Article II of Chapter 58 to provide for local
improvement districts for services for the purpose of providing and financing supplemental public
services which are not generally provide by the City or provided at a different level than generally
provided by the City; and

WHEREAS, residents and business owners in the downtown area expressed a desire to form a
local improvement district for services, specifically to fund the Clean Team and the Community
Service Patrol; and

WHEREAS, a committee was formed to explore the possibility of forming a local
improvement district in the downtown area; this proposed ordinance represents the recommendations
of that committee; and

WHEREAS, the City Council has determined that there is a necessity for a local improvement
district for services as set out in the plan attached hereto,

NOW, THEREFORE, BE IT ENACTED by the City Council of the City of Fairbanks,

Section 1. The City Council hereby creates a local improvement district for services according to the
Local Improvement District for Services Plan (Attachment “A”) which is incorporated by reference as
part of this ordinance.

Section 2. The Mayor shall enter into a Letter of Agreement with a qualified organization for the
purpose of transferring responsibility for the operation of the local improvement district, as created by
this ordinance, and transferring all funds accessed under the Plan to that organization. The services as
described in the Plan are not to be performed by City employees.

Section 3. The City Clerk is directed to publish notice and to provide written notice to all property
owners within the local improvement district as specified in the Fairbanks General Code and according
to the timeline outlined in the Plan.

Section 4. This ordinance is subject to City Charter Section 9.2 and FGC Sec. 58-39 and will not
become effective until the period for filing obj ectlons has en
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JerryCleworth, City'Mayor

AYES: Hilling, Eberhart, Roberts, Stiver, Matherly, Gatewood
NAYS: None
ADOPTED: October 22, 2012

APPROVED 58 TO FORM
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Paul J. Ewers( City Attorney




ATTACHMENT “A” to Ordinance No, 5898

LOCAL IMPROVEMENT DISTRICT FOR SERVICES PLAN

Duration of the LID

This LID shall be created for a term of two years, subject to FGC Section 58-34(a)(b) [a local
improvement district created for a definite term may be dissolved or extended beyond the end of
the specified term by the property owners who would bear more than 50 percent of the estimated
cost of the service].

Period for Filing Objections

FGC Sec. 58-39 provides that after publication of notice of the council’s action to establish a
LID, owners of property within the district may file objections to the plan. The period for filing
objections may not be less than 30 days. The period for filing objections to this LID shall be
extended until March 30, 2013.

Advisory Committee

An advisory committee, composed of property owners within the district and appointed by the
Mayor, will be formed to monitor the provision of services and monitor the management of the
LID. The committee will also advise the Mayor on the selection of the managing organization
and on the terms of the agreement between the City and the managing organization.

Management and Oversight

The management of this Local Improvement District for Services (hereinafter “LID”) will be
performed by a qualified, non-governmental organization. The Mayor shall enter into a letter of
agreement with such an organization to provide for the transfer of responsibility for the operation
of the LID. The letter of agreement shall also provide for the transfer to the organization of the
funds collected pursuant to the LID assessment.

The managing organization will be responsible for insuring that the LID services are provided.
The managing organization shall comply with the insurance requirements set out in FGC Sec.
58-34(a)(a)(2). All LID services will be provided by private sector workers and not by
employees of the City of Fairbanks. The managing organization will provide the mayor and the
advisory committee with biannual reports on its budget and the provision of services.

The City will be reimbursed from the LID assessment for staff time incurred in billing and
collecting LID assessments.



LID Services

The services provided for in this LID are the “Clean Team” and the “Community Service Patrol”
(CSP). These services are more fully described as follows:

Clean Team. The Clean Team services shall include the following:

Summer season —

Litter pick-up in designated boundaries

Sidewalk sweeping

Sidewalk cleaning/scrubbing

Litter vacuuming

Weed control on sidewalks

Essential sanitary cleanup

Graffiti removal

Downtown Transportation Center deck sweeping/scrubbing

Downtown Transportation Center bird sanitary cleanup

Assistance with special event set-up/clean-up (contracted by event organizers)

Winter season —

Litter pick-up in designated boundaries

Sidewalk snow clearing

Ice and hard-pack clearing

Winter lighting maintenance (ground level)

Essential sanitary cleanup

Graffiti removal

Downtown Transportation Center deck sweeping/scrubbing

Downtown Transportation Center sanitary cleanup

Assistance with special events set-up/clean-up (contracted by event organizers)

Community Service Patrol. The CSP services shall include the following:

Foot patrol within the district’s foot patrol boundary

Call-out by van within district boundary

Make transports to Detox, FMH, FCC or home, including Housing First
Respond to requests from FPD and FFD

Cost of Administration and Services

The LID assessment will be a fixed amount not to exceed $200,000.00, with the final amount of
the assessment to be determined by the Mayor based upon the guidance of the advisory
committee and the final terms of the letter of agreement with the managing organization.




Method of Payment for the LID

The LID will be funded by an assessment against the real property parcels located within the LID
boundary based upon the assessed value of the land according to the following formula:

Assessed Land Value* (ALV) x . (rate) = $§ Total Assessment
The 2012 ALV for parcels within the LID boundary = $15,057,059.00

Assuming the maximum LID assessment amount of $200,000,
the LID assessment rate would be 0.01328

(815,057,059 x. 0.01328 = $ 199,957.74)

*ALYV based upon the FNSB’s assessment for the previous year

District Boundary

The LID boundary, shown on the attached maps, is described as follows:

With a starting point of 1st Avenue and Wickersham Street, south on Wickersham
to 4th Avenue, then east on 4th Avenue to Barnette Street, then south on Barnette
to 8th Avenue, then east on 8th Avenue to Cushman Street, then north on
Cushman to 7th Avenue, then east on 7th Avenue to Lacey Street, then north on
Lacey to 4th Avenue, then east on 4th Avenue to Noble Street, then north on
Noble to 1st Avenue, then east on 1st to the south bank of the Chena River, then
west following the course of the Chena River to the Centennial Bridge, then
across the Chena via the bridge to the north bank of the Chena, then east
following the course of the Chena to Slough Street, then north on Slough Street to
Church Street, then west on Church to Illinois Street, then south on Illinois to
Terminal Street, then west on Terminal to River Street on a line that includes all
of the parking area for the Borough Administrative building, then south on River
Street to the north bank of the Chena, then east following the course of the Chena
to the Barnette Street bridge, then across the Chena via the bridge to 1st Avenue,
then west to the point of beginning at 1st and Wickersham.

Parcels Within The LID Boundary, Owners, Estimated Assessments

The attached spreadsheet contains a list of real property parcels located with the LID boundary,
along with the names of the owners of record for the parcels, the assessed value (2012) of the
land within each parcel, and an estimate of the maximum possible amount to be assessed
against each parcel:
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