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Executive Summary 
:H� KDYH� DUULYHG� DW� D� WLPH� RI� JUHDW� RSSRUWXQLW\�� $� SHUIHFW� VWRUP� LQ� ZKLFK� SV\FKLDWULF�
ERDUGLQJ� FKDOOHQJHV�� HVFDODWLQJ� KHDOWKFDUH� FRVWV�� SXEOLF� VDIHW\� FRQFHUQV� DURXQG�PHQWDO�
KHDOWK�DQG�KLJKHU�UDWHV�RI�LQFDUFHUDWLRQ�IRU�LQGLYLGXDOV�H[SHULHQFLQJ�PHQWDO�KHDOWK�LVVXHV�
KDYH�VROLGLILHG�D�GHVLUH�WR�FKDQJH�KRZ�ZH�DGGUHVV�DFXWH�PHQWDO�KHDOWK�QHHGV�ZLWKLQ�RXU�
FRPPXQLWLHV��:H�KDYH�DQ�RSSRUWXQLW\�WR�WUXO\�GHOLYHU�RQ�WKH�FRPPLWPHQW�WR�EHWWHU�KHDOWK�
RXWFRPHV��LPSURYHG�H[SHULHQFH�IRU�WKRVH�ZLWK�DFXWH�PHQWDO�KHDOWK�QHHGV�DQG�GUDPDWLFDOO\�
ORZHU� KHDOWKFDUH� FRVWV� WKURXJK� WKH� LPSOHPHQWDWLRQ� RI� D� UHFHQWO\� HVWDEOLVKHG� VHW� RI�
FRQVHQVXV�H[FHSWLRQDO�FULVLV�FDUH�VHUYLFH�GHOLYHU\�VWDQGDUGV��7KH�1DWLRQDO�$FWLRQ�$OOLDQFH�
IRU�6XLFLGH�3UHYHQWLRQ¶V�&ULVLV�1RZ��7UDQVIRUPLQJ�6HUYLFHV�LV�:LWKLQ�2XU�5HDFK�UHSRUW�
DQG�WKH�FRUUHVSRQGLQJ�EXVLQHVV�FDVH�UHVRXUFHV�RIIHU�D�TXDQWLILDEOH��FRVW�UHGXFLQJ�URDGPDS�
WR� UHSOLFDWH� V\VWHPV� WKDW� DUH� EHLQJ� LPSOHPHQWHG�� LQ� YDU\LQJ� GHJUHHV�� DFURVV� WKH�8QLWHG�
6WDWHV��$QG�WKHUH�LV�PRUH�JRRG�QHZV�IRU�WKRVH�ORRNLQJ�WR�LPSOHPHQW�WKHVH�SUDFWLFHV�LQ�WKHLU�
RZQ�FRPPXQLW\��7KH�DSSURDFKHV�DQG�WKH�OHYHOV�RI�FDUH�DGYDQFHG�ZLWKLQ�WKH�&ULVLV�1RZ�
PRGHO� DOUHDG\� H[LVW� LQ� D� YDVW�PDMRULW\� RI� RXU� FRPPXQLWLHV� DV� SK\VLFDO� KHDOWK� DQG� ILUVW�
UHVSRQGHU� V\VWHP� FRXQWHUSDUWV�� VR� VLJQLILFDQW� DVSHFWV� RI� WKLV� GHVLJQ� DUH� LQ�PDQ\�ZD\V�
IDPLOLDU� WR�KHDOWKFDUH� OHDGHUV� DQG�FRPPXQLW\� VWDNHKROGHUV��$GGLWLRQDOO\�� WRROV� DUH�QRZ�
DYDLODEOH�WR�FDOFXODWH�WKH�YHU\�UHDO�LPSDFW�RI�GHYHORSLQJ�D�FRPSUHKHQVLYH�PHQWDO�KHDOWK�
FULVLV�UHVSRQVH�V\VWHP��7KLV�GDWD�GULYHQ�DSSURDFK�WKDW�FRUUHVSRQGV�ZLWK�WKH�&ULVLV�1RZ�
%XVLQHVV�&DVH�FDQ�EH�DSSOLHG�WR�DQ\�SRSXODWLRQ�WKURXJK�WKH�XVH�RI�WRROV�RQ�WKH�1DWLRQDO�
$VVRFLDWLRQ� RI� 6WDWH� 0HQWDO� +HDOWK� 3URJUDP� 'LUHFWRUV¶� �1$60+3'¶V�� ZHEVLWH�
ZZZ�FULVLVQRZ�FRP��VXSSRUWLQJ�LQGHSHQGHQW�DQDO\VLV�RI�FRVW�LPSDFW�WKDW�IROORZV�GHVLJQ�
LPSOHPHQWDWLRQ��
�
7KLV�SDSHU�UHSUHVHQWV�D�FDOO�WR�GLYHUW�KHDOWKFDUH�VSHQGLQJ�DZD\�IURP�WKH�PRUH�H[SHQVLYH�
WUDGLWLRQDO�DSSURDFKHV�RI�HPHUJHQF\�GHSDUWPHQW�DVVHVVPHQW�IROORZHG�E\�D�UHIHUUDO�WR�DFXWH�
LQSDWLHQW�KRVSLWDO�VHUYLFHV�WR�D�IXOO�FRQWLQXXP�WKDW�LQFOXGHV�OHVV�H[SHQVLYH�VSHFLDOL]HG�FULVLV�
VHUYLFHV� DQG� DFFHVVLELOLW\� RI� YLWDO� SV\FKLDWULF� LQSDWLHQW� UHVRXUFHV�� 7KH� HVVHQWLDO� FULVLV�
VHUYLFHV�WKDW�ZLOO�EH�GHILQHG�ZLWKLQ�WKLV�SDSHU�DUH�����UHJLRQDO�RU�VWDWHZLGH�FULVLV�FDOO�FHQWHUV�
FRRUGLQDWLQJ�LQ�UHDO�WLPH������FHQWUDOO\�GHSOR\HG�������PRELOH�FULVLV�UHVSRQVH�WHDPV�DQG�����
VKRUW�WHUP��³VXE�DFXWH´�UHVLGHQWLDO�FULVLV�VWDELOL]DWLRQ�SURJUDPV���
�
3D\PHQW� UHIRUP� PXVW� RFFXU� IRU� RSWLPDO� FRPSUHKHQVLYH� FULVLV� V\VWHP� LPSOHPHQWDWLRQ��
VXSSRUWLQJ�SD\PHQW�RI�WKHVH�OHVV�H[SHQVLYH�DQG�PRUH�HIIHFWLYH�VHUYLFHV�E\�DOO�SD\HUV�RI�
KHDOWK� VHUYLFHV�� 7KLV� SDSHU� ZLOO� VHUYH� DV� D� URDGPDS� RQ� KRZ� WR� IXQG� DQG� LPSOHPHQW� D�
FRPSUHKHQVLYH� FULVLV� V\VWHP� LQ� \RXU� FRPPXQLW\� WKDW� ZLOO� ORZHU� WKH� RYHUDOO� FRVW� RI�
KHDOWKFDUH�DQG�GUDPDWLFDOO\�UHGXFH�WKH�WLPH�ODZ�HQIRUFHPHQW�VSHQGV�HQJDJHG�LQ�DGGUHVVLQJ�
PHQWDO�KHDOWK�FULVLV�ZKLOH�SRVLWLYHO\� LPSDFWLQJ�SXEOLF�VDIHW\� DQG�RYHUDOO�KHDOWK� WKURXJK�
HQKDQFHG�DFFHVV�WR�QHHGHG�VHUYLFHV��0XFK�OLNH�WKH�DSSURDFK�ZH�KDYH�WDNHQ�WR�HQG�VXLFLGH��
RXU�JRDO�LV�WR�JHW�WR�]HUR��=HUR�XQQHFHVVDU\�KRVSLWDO�HPHUJHQF\�GHSDUWPHQW�DGPLVVLRQV�DQG�
]HUR�XQQHFHVVDU\�MDLO�ERRNLQJV�WKURXJK�WKH�IXOO�DGRSWLRQ�DQG�UHLPEXUVHPHQW�RI�&ULVLV�1RZ�
SUDFWLFHV�WKURXJKRXW�WKH�8QLWHG�6WDWHV��
 
Introduction 

%ROG�JRDOV��=HUR�XQQHFHVVDU\� DGPLWV� WR� WKH�KRVSLWDO� HPHUJHQF\�GHSDUWPHQW� �('���=HUR�
XQQHFHVVDU\�ERRNLQJV�LQWR�MDLO���
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�
$FKLHYLQJ�WKLV�GUHDP�PLJKW�VHHP�LPSRVVLEOH�WRGD\�JLYHQ�WKH�IUHTXHQF\�RI�VXFK�HYHQWV�LV�
OLNHO\� EHWZHHQ� RQH� DQG� WZR�PLOOLRQ� SHU� \HDU� LQ� WKH�8QLWHG� 6WDWHV� LI�0DULFRSD�&RXQW\�
$UL]RQD� ODZ� HQIRUFHPHQW� GLYHUVLRQ� GDWD� �������� WLPHV� SHU� \HDU�� LV� YLHZHG� DV� D�
UHSUHVHQWDWLRQ� RI� RSSRUWXQLWLHV� ZLWKLQ� WKH� RYHUDOO� SRSXODWLRQ�� 8QQHFHVVDU\� ('� DGPLWV�
RFFXU� IRU� HPEHGGHG� V\VWHPLF� UHDVRQV�� DFFRUGLQJ� WR� HDUO\� UHWXUQV� IURP� D� 7UHDWPHQW�
$GYRFDF\�&HQWHU� VXUYH\�IXQGHG�E\� WKH�%RGPDQ�)RXQGDWLRQ�� ODZ�HQIRUFHPHQW�DJHQFLHV�
UHSRUW� ZDLWLQJ� DQ� DYHUDJH� RI� WKUHH� KRXUV� WR� FRQQHFW� VRPHRQH� LQ� FULVLV� ZLWK� D�PHGLFDO�
IDFLOLW\��D�ILJXUH�WKDW�XQIDYRUDEO\�FRPSDUHV�ZLWK����PLQXWHV�WR�ERRN�WKHP�LQWR�MDLO�RQ�D�
QXLVDQFH�FULPH��$QG��WKH�DYHUDJH�GLVWDQFH�LV�ILYH�WLPHV�ORQJHU�WR�UHDFK�DQ�DFFHVV�SRLQW�IRU�
FDUH�WKDQ�LW�LV�WR�UHDFK�WKH�FORVHVW�MDLO��(YHQ�ZKHUH�DYDLODEOH��FRPPXQLW\�FULVLV�SURJUDPV�
PD\� UHIXVH� GLUHFW� DGPLVVLRQV�� UHTXLULQJ� ³PHGLFDO� FOHDUDQFH´� EH� FRPSOHWHG� DW� WKH� ORFDO�
HPHUJHQF\�GHSDUWPHQW�DQG�D�VFUHHQLQJ�IRU�DSSURSULDWHQHVV�SULRU�WR�FRQVLGHULQJ�DGPLVVLRQ���
�
(YHQ�D�IHZ�PLQXWHV�RI�FRQWHPSODWLQJ�EHLQJ�MDLOHG�RU�VSHQGLQJ�GD\V�LQ�DQ�HPHUJHQF\�URRP�
GXH�WR�OLPLWHG�DFFHVV�WR�PHQWDO�KHDOWK�FULVLV�FDUH��IRU�RXUVHOYHV�RU�DQ\�RI�RXU�ORYHG�RQHV��
VKRXOG� FUHDWH� D� EXUQLQJ� SODWIRUP� IRU� FKDQJH�� EXW� UHDO� FKDQJH� VHHPV� VR� HOXVLYH�� 7KH�
PDPPRWK�V\VWHPV�WUDQVIRUPDWLRQ�UHTXLUHG�WR�DOWHU�WKHVH�LQWUDFWDEOH�SUDFWLFHV�VLPSO\�VHHPV�
EH\RQG�RXU�UHDFK���
�
,W� LV�H[DFWO\�EHFDXVH�RI�WKH�VL]H�DQG�VFRSH�RI�WKLV�ZLFNHG�SUREOHP�WKDW�RQO\� WKH�EROGHVW�
JRDOV�ZLOO� EUHDN� WKH� F\FOH� DQG� WULJJHU� FKDQJH��$� VLPLODUO\� GHYDVWDWLQJ� FKDOOHQJH� LV� WKH�
HQJDJHPHQW� RI� LQGLYLGXDOV�ZKR�H[SHULHQFH� D� ILUVW� EUHDN�RI�SV\FKRVLV�� ,Q������� D� VPDOO�
JURXS�LQ�WKH�8QLWHG�.LQJGRP�FUDIWHG�WKH�DVSLUDWLRQDO�1HZFDVWOH�'HFODUDWLRQ��\RXQJ�SHRSOH�
H[SHULHQFLQJ�SV\FKRVLV�IRU�WKH�ILUVW�WLPH�DQG�WKHLU�IDPLOLHV�VKRXOG�EH�VXSSRUWHG�WR�DFKLHYH�
DQ�RUGLQDU\�OLIH�DQG�TXLFNO\�PRYH�EH\RQG�D�GLDJQRVLV�WR�UHFRYHU\��:KLOH�ZH�LQ�WKH�86�
KDYH� DOVR� HPSKDVL]HG� WKH� YDOXH� RI� HDUO\� WUHDWPHQW�� ZH� GLGQ¶W� VWDUW� ZLWK� D� EOXH� VN\�
GHFODUDWLRQ��7KH�GLIIHUHQFH� LQ�RXWFRPHV� LV�GUDPDWLF��7KH�DYHUDJH�QXPEHU�RI�GD\V� IURP�
RQVHW� WR� VHUYLFH� HQJDJHPHQW� LQ� WKH� 8QLWHG� .LQJGRP� KDV� EHHQ� UHGXFHG� GUDPDWLFDOO\�
DFFRUGLQJ�WR�.LUNEULGH�HW�DO�������L��,Q�(QJODQG��VHUYLFHV�DUH�QRZ�PDQGDWHG�WR�HQVXUH�����
RI�DFFHSWHG�UHIHUUDOV�FRPPHQFH�FDUH�ZLWKLQ����GD\V��%\�FRQWUDVW��WKH�GXUDWLRQ�RI�XQWUHDWHG�
SV\FKRVLV�LQ�D�8QLWHG�6WDWHV�VDPSOH�KDV�EHHQ�HVWLPDWHG�DW����ZHHNVLL��
�
'HVSLWH�WKH�UHFHQW�DGYDQFHPHQW�RI�FRQVHQVXV�H[FHSWLRQDO�FULVLV�VHUYLFH�GHOLYHU\�VWDQGDUGV�
LQ�WKH�1DWLRQDO�$FWLRQ�$OOLDQFH�IRU�6XLFLGH�3UHYHQWLRQ�&ULVLV�1RZ�UHSRUW��IHZ�FRPPXQLWLHV�
RU�SRSXODWLRQV�KDYH�VXEVWDQWLDOO\�LPSOHPHQWHG�WKHVH�SUDFWLFHV�WKDW�GHOLYHU�RQ�WKH�SURPLVH�
RI�EHWWHU�FDUH�DW�D�ORZHU�FRVW��7KH�DXWKRUV�RI�WKLV�UHSRUW�DVSLUH�WR�RIIHU�D�URDGPDS�WKDW�OHDGV�
WR�D�EURDGHU�DGRSWLRQ�RI�WKLV�PRGHO�WKURXJKRXW�WKH�QDWLRQ��)DU�WRR�RIWHQ��FULVLV�VHUYLFHV�GR�
QRW�UHSUHVHQW�D�V\VWHPLF�DSSURDFK�WR�DGGUHVVLQJ�FRPPXQLW\�QHHGV�EXW�UDWKHU�D�FROOHFWLRQ�
RI� GLVFRQQHFWHG�� RYHUODSSLQJ� DQG� QRQ�FRRUGLQDWHG� VHUYLFHV� RIIHUHG� E\� ZHOO�LQWHQGHG�
SURYLGHUV�� RIWHQ�PLVVLQJ� HVVHQWLDO� SLHFHV�QHHGHG� WR� DOLJQ� WKH� VHUYLFH�GHOLYHUHG�ZLWK� WKH�
QHHGV�RI�WKH�LQGLYLGXDO����
�
'XH� WR� WKH� ODFN� RI� D� FULVLV� V\VWHP�� LQGLYLGXDOV� LQ� FULVLV� RIWHQ� LQWHUIDFH�ZLWK� WKH� MXVWLFH�
V\VWHP��ILUVW�UHVSRQGHUV��KRVSLWDO�HPHUJHQF\�GHSDUWPHQWV��('V��DQG�FRUUHFWLRQDO�IDFLOLWLHV���
7KHVH�UHVRXUFHV�DUH�HVVHQWLDO�WR�VXSSRUWLQJ�D�KHDOWK\�FRPPXQLW\�EXW�DUH�QRW�GHVLJQHG�WR�
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PHHW� WKH� XQLTXH� QHHGV� RI� LQGLYLGXDOV� H[SHULHQFLQJ� D�PHQWDO� KHDOWK� FULVLV�� 7KH� GLDJUDP�
EHORZ�UHSUHVHQWV�SRWHQWLDO�SDWKV�RI�IORZ�IRU�LQGLYLGXDOV�H[SHULHQFLQJ�D�PHQWDO�KHDOWK�FULVLV��
:H�HVWLPDWH�WKDW�IRU�HYHU\���������PHPEHUV�RI�D�UHSUHVHQWDWLYH�SRSXODWLRQ������RI�WKRVH�
SRSXODWLRQ�PHPEHUV�ZLOO�H[SHULHQFH�D�FULVLV�WKDW�UHTXLUHV�VRPHWKLQJ�PRUH�WKDQ�D�W\SLFDO�
RXWSDWLHQW�RU�SKRQH�LQWHUYHQWLRQ��5HVHDUFK�KDV�RIIHUHG�GDWD�WKDW�FDQ�EH�XVHG�WR�VWUDWLI\�WKH�
VHUYLFH� OHYHO�QHHGV�RI� WKRVH� LQGLYLGXDOV�DQG�WKDW�GDWD�FDQ�EH�DSSOLHG�WR�PRVW�HIILFLHQWO\�
GHVLJQ�D�FRVW�HIIHFWLYH�VHUYLFH�GHOLYHU\�V\VWHP���
�

�

Assessing Crisis Service Intensity Needs 

7LPHO\�DFFHVV�WR�YLWDO�DFXWH�SV\FKLDWULF�LQSDWLHQW��KRVSLWDO��FDUH�LV�IUHTXHQWO\�XQDYDLODEOH�
IRU�LQGLYLGXDOV�H[SHULHQFLQJ�WKH�PRVW�VLJQLILFDQW�PHQWDO�KHDOWK�FULVHV��$�GHFDGH�RI�/2&86�
DVVHVVPHQW�GDWD�JDWKHUHG�LQ�*HRUJLD�E\�PRELOH�FULVLV�WHDPV��HPHUJHQF\�GHSDUWPHQWV�DQG�
FULVLV�IDFLOLWLHV�LQGLFDWHV�WKDW�����RI�LQGLYLGXDOV�H[SHULHQFLQJ�D�FULVLV�ZKR�KDYH�UHDFKHG�
WKHVH�KLJKHU�OHYHOV�RI�FDUH�KDYH�D�FOLQLFDO�QHHG�WKDW�DOLJQV�ZLWK�LQSDWLHQW�FDUH��/2&86�OHYHO�
����$�PDMRULW\�������RI�WKHVH�LQGLYLGXDOV�H[SHULHQFLQJ�D�PHQWDO�KHDOWK�FULVLV�KDYH�QHHGV�
WKDW�DOLJQ�EHWWHU�ZLWK�VHUYLFHV�GHOLYHUHG�ZLWKLQ�D�FULVLV�IDFLOLW\�DQG�����KDYH�ORZHU�OHYHO�
QHHGV� WKDW�ZRXOG�EHQHILW� IURP�DVVHVVPHQW� E\� D�PRELOH� WHDP� �/2&86� OHYHOV� ������ ,W� LV�
LPSRUWDQW� WR� QRWH� WKDW� WKLV�/2&86�GDWD� VHW� �EHORZ��GRHV�QRW� LQFOXGH� DQ� DVVHVVPHQW� RI�
LQGLYLGXDOV�FRQWDFWLQJ�WKH�FULVLV�OLQH�DORQH�VR�LW�LV�XVHG�WR�RQO\�VWUDWLI\�WKH�FOLQLFDO�QHHGV�RI�
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WKRVH�HQJDJHG�E\�KLJKHU�OHYHOV�RI�FDUH�DQG�LV�QRW�EHLQJ�XVHG�WR�SUHGLFW�FULVLV�OLQH�UHVRXUFH�
QHHGV���
�
Georgia LOCUS Distribution 

LOCUS from Mobile Team, ED and Crisis Facility Assessments 

Locus Level Percentage Intervention 

                       1  3% 

32% To Mobile Team 

                       2  2% 

                       3  6% 

                       4  22% 

                       5  54% 54% To Crisis Observation 

                       6  14% 14% To Acute Inpatient 

5HSUHVHQWV�GDWD�JDWKHUHG�E\�*HRUJLD�&ULVLV�$FFHVV�/LQH���

Essentials of a Crisis System 

%HIRUH� JRLQJ� IXUWKHU�� LW� LV� LPSRUWDQW� WR� XQGHUVWDQG� ZKDW� WKH� NH\� HOHPHQWV� RI� D�
FRPSUHKHQVLYH�PHQWDO�KHDOWK�FULVLV�V\VWHP�DUH�DQG�ZKDW�LV�H[SHFWHG�ZLWKLQ�WKRVH�VHUYLFHV��
NHHSLQJ�LQ�PLQG�WKDW�FRVW�VDYLQJV�DUH�UHDOL]HG�ZKHQ�DQ�LQGLYLGXDO¶V�QHHGV�DUH�HIIHFWLYHO\�
PHW�E\�D�VHUYLFH�WKDW�UHVXOWV�LQ�D�ORZHU�SHU�HSLVRGH�FRVW�RI�FDUH�WKDQ�ZKDW�LV�FXUUHQWO\�EHLQJ�
SURYLGHG���
�

��� 5HJLRQDO�RU�6WDWHZLGH�&ULVLV�&DOO�&HQWHUV��7KLV�UHSUHVHQWV�WKH�LQFRUSRUDWLRQ�RI�D�
UHDGLO\� DFFHVVLEOH� FULVLV� FDOO� FHQWHU� WKDW� LV� HTXLSSHG� WR� HIILFLHQWO\� FRQQHFW�
LQGLYLGXDOV�LQ�D�PHQWDO�KHDOWK�FULVLV�WR�QHHGHG�FDUH��7KHVH�SURJUDPV�XVH�WHFKQRORJ\�
IRU� UHDO�WLPH� FRRUGLQDWLRQ� DFURVV� D� V\VWHP� RI� FDUH� DQG� OHYHUDJH� ELJ� GDWD� IRU�
SHUIRUPDQFH�LPSURYHPHQW�DQG�DFFRXQWDELOLW\�DFURVV�V\VWHPV�HYHU\�PLQXWH�RI�HYHU\�
GD\��$W�WKH�VDPH�WLPH��WKH\�SURYLGH�KLJK�WRXFK�VXSSRUW�WR�LQGLYLGXDOV�DQG�IDPLOLHV�
LQ�FULVLV�WKDW�DGKHUHV�WR�1DWLRQDO�6XLFLGH�3UHYHQWLRQ�/LIHOLQH��163/��VWDQGDUGV���

��� &HQWUDOO\�'HSOR\HG�0RELOH�&ULVLV� RQ�D� �����%DVLV��0RELOH� FULVLV� VHUYLFHV� DUH�
W\SLFDOO\�FRPSULVHG�RI�D�WZR�SHUVRQ��OLFHQVHG�FOLQLFLDQ�DQG�SHHU�SDUWQHUVKLSV�DUH�
FRPPRQ��FULVLV� UHVSRQVH� WHDP� WKDW�RIIHUV�RXWUHDFK�DQG� VXSSRUW�ZKHUH�SHRSOH� LQ�
FULVLV� DUH�� HLWKHU� LQ� WKH� SHUVRQ¶V� KRPH� RU� D� ORFDWLRQ� LQ� WKH� FRPPXQLW\� �QRW� D�
KHDOWKFDUH�IDFLOLW\���5HFHQWO\��SURJUDPV�KDYH�VKRZQ�JUHDWHU�VXFFHVV�E\�XVLQJ�*36�
HQDEOHG� WHFKQRORJ\� GLVSDWFKHG� IURP� WKH� FULVLV� FDOO� FHQWHU� WR� HIILFLHQWO\� FRQQHFW�
LQGLYLGXDOV� LQ� FULVLV� ZLWK� WKH� QHDUHVW� DYDLODEOH� PRELOH� WHDP�� 3URJUDPV� VKRXOG�
LQFOXGH�FRQWUDFWXDOO\�UHTXLUHG�UHVSRQVH�WLPHV�DQG�PHGLFDO�EDFNXS���

��� 5HVLGHQWLDO�&ULVLV�6WDELOL]DWLRQ�3URJUDPV��7KHVH�IDFLOLW\�EDVHG�SURJUDPV�RIIHU�
VKRUW�WHUP� PHQWDO� KHDOWK� FULVLV� FDUH� IRU� LQGLYLGXDOV� ZKR� QHHG� VXSSRUW� DQG�
REVHUYDWLRQ�� 'HVLJQ� RI� WKHVH� IDFLOLW\�EDVHG� SURJUDPV�PD\� YDU\� EXW� LGHDOO\� ZLOO�
LQFOXGH�D�PHGLFDOO\�VWDIIHG�IOH[LEOH�REVHUYDWLRQ�VWDELOL]DWLRQ�DUHD��RIWHQ�OLPLWHG�WR�
���KRXUV�RI�FDUH��WKDW�LPSOHPHQWV�D�QR�UHIHUUDO�UHIXVHG�SURFHVV�LQ�ZKLFK�ZDON�LQV��
ODZ� HQIRUFHPHQW� DQG� RWKHU� ILUVW� UHVSRQGHU� UHIHUUDOV� DUH� LPPHGLDWHO\� DFFHSWHG�
ZLWKRXW�UHTXLULQJ�DQ\�IRUP�RI�VFUHHQLQJ�SULRU�WR�DFFHSWDQFH��7KHVH�REVHUYDWLRQ���
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VWDELOL]DWLRQ�SURJUDPV�DUH�RIWHQ�SDLUHG�ZLWK�VRPH�IRUP�RI�VXEDFXWH�VKRUW�WHUP����
��GD\��IDFLOLW\�EDVHG�FULVLV�SURJUDP��FRXOG�EH�LQSDWLHQW��UHVSLWH�RU�UHVLGHQWLDO�� WR�
RIIHU�PRUH�WKDQ����KRXUV�RI�FDUH�ZLWKRXW�HVFDODWLQJ�WR�PRUH�FRVWO\�DFXWH�LQSDWLHQW�
RSWLRQV�WKDW�ZRXOG�UHVXOW�LQ�ORQJHU�OHQJWKV�RI�VWD\�DQG�KLJKHU�SHU�GLHP�FRVWV�WKDQ�
SURJUDPV�ZLWK�VSHFLILF�PHQWDO�KHDOWK�FULVLV�UHVROXWLRQ�H[SHUWLVH��

�
Crisis Resource Need Calculator 
7KH�&ULVLV�5HVRXUFH�1HHG�&DOFXODWRULLL�RIIHUV�DQ�HVWLPDWH�RI�RSWLPDO�FULVLV�V\VWHP�UHVRXUFH�
DOORFDWLRQV� WR�PHHW� WKH�QHHGV�RI�D�FRPPXQLW\�DV�ZHOO�DV� WKH� LPSDFW�RQ�KHDOWKFDUH�FRVWV�
DVVRFLDWHG�ZLWK�LQFRUSRUDWLRQ�RI�WKRVH�UHVRXUFHV��7KH�FDOFXODWRU�DQDO\]HV�D�PXOWLWXGH�RI�
IDFWRUV� WKDW� LQFOXGHV� SRSXODWLRQ� VL]H�� DYHUDJH� OHQJWK� RI� VWD\� LQ� YDULRXV� V\VWHP� EHGV��
HVFDODWLRQ�UDWHV�LQWR�KLJKHU�OHYHOV�RI�FDUH��UHDGPLVVLRQ�UDWHV��EHG�RFFXSDQF\�UDWHV�DQG�ORFDO�
FRVWV�IRU�WKRVH�UHVRXUFHV��,Q�FRPPXQLWLHV�LQ�ZKLFK�WKHVH�UHVRXUFHV�GR�QRW�FXUUHQWO\�H[LVW��
ILJXUHV�IURP�OLNH�FRPPXQLWLHV�FDQ�EH�XVHG�WR�VXSSRUW�SODQQLQJ�SXUSRVHV���
�
7KH� FDOFXODWLRQV� DUH� EDVHG� RQ� GDWD� JDWKHUHG� IURP� VHYHUDO� VWDWHV� DQG� WKH� &ULVLV� 1RZ�
%XVLQHVV� &DVH� YLGHR� WKDW� H[SODLQV� WKH� UDWLRQDOH� EHKLQG� WKH� PRGHO� FDQ� EH� VHHQ� RQ�
1$60+3'¶V�ZZZ�FULVLVQRZ�FRP�ZHEVLWH��4XDOLW\�DQG�DYDLODELOLW\�RI�RXWSDWLHQW�VHUYLFHV�
DOVR�LQIOXHQFHV�GHPDQG�RQ�D�FULVLV�V\VWHP�VR�WKH�&ULVLV�5HVRXUFH�1HHG�&DOFXODWRU�VKRXOG�
EH�YLHZHG�DV� D�JXLGH� LQ� WKH�GHVLJQ�SURFHVV��7UXH�DVVHVVPHQW�RI� V\VWHP�DGHTXDF\�PXVW�
LQFOXGH�D�ORRN�DW�RYHUDOO�IXQFWLRQLQJ�RI�WKH�H[LVWLQJ�V\VWHP��6LJQV�RI�LQVXIILFLHQW�UHVRXUFHV�
ZLOO� LQFOXGH��EXW�DUH�QRW� OLPLWHG� WR��SV\FKLDWULF�ERDUGLQJ� LQ�HPHUJHQF\�GHSDUWPHQWV�DQG�
LQFDUFHUDWLRQ�IRU�PLVGHPHDQRU�RIIHQVHV�ZKHQ�FRQQHFWLRQ�WR�XUJHQW�FDUH� LV� WKH�SUHIHUUHG�
LQWHUYHQWLRQ����
�
7KH� WDEOH� RQ� WKH� QH[W� SDJH� VKRZV� WKH� YHU\� UHDO� FRVW� VDYLQJV� WKDW� FDQ� EH� UHDOL]HG� E\�
LPSOHPHQWLQJ�PRELOH�FULVLV�DQG�IDFLOLW\�EDVHG�FULVLV�VHUYLFHV�LQ�\RXU�FRPPXQLW\��,Q�WKLV�
WDEOH�� WKH� SRSXODWLRQ� RI� WKH� FRPPXQLW\� LV� VHW� DW� ���������� DQG� LI� WKLV� FRPPXQLW\�ZDV�
ZRUNLQJ�WR�DGGUHVV�WKH�DFXWH�PHQWDO�KHDOWK�QHHGV�RI�LQGLYLGXDOV�H[SHULHQFLQJ�D�FULVLV�VROHO\�
WKURXJK�LQSDWLHQW�FDUH��GDWD�LQGLFDWHV�WKDW�WKRVH�ZLWK�/2&86�OHYHOV���DQG���������ZRXOG�
EH�UHIHUUHG�WR�LQSDWLHQW�FDUH��7KLV�ZRXOG�UHTXLUH�����EHGV�LI�WKH�DYHUDJH�OHQJWK�RI�VWD\�ZDV�
DURXQG���GD\V��ZKLFK�DOLJQV�ZLWK�WKH�7UHDWPHQW�$GYRFDF\�&HQWHU¶V�SXEOLVKHG�FRQVHQVXV�
HVWLPDWH�RI�QHHGLQJ����EHGV�IRU�HYHU\���������PHPEHUV�RI�WKH�SRSXODWLRQ��7KH�WDEOH�WKDW�
IROORZV��QH[W�SDJH��LQFOXGHV�D�SHU�GLHP�LQSDWLHQW�UDWH�RI������ZKLFK�ZRXOG�UHVXOW�LQ�DQ�
LQSDWLHQW�FRVW�RI���������������$IWHU�DSSO\LQJ�DQ�('�FRVW�RI��������SHU�SHUVRQ�WR�����RI�
WKRVH�ZKR�DUH� LQLWLDOO\� UHIHUUHG� WR�DQ� LQSDWLHQW�EHG� �PHGLFDO�FOHDUDQFH�DQG�DVVHVVPHQW���
WRWDO�HVWLPDWHG�FRVW�ULVHV�WR���������������)RU�WKH�����RI�LQGLYLGXDOV�ZLWK�/2&86�OHYHOV�
�����QR�FRVW�RU�VHUYLFH�LV�LQFOXGHG�LQ�WKH�FDOFXODWLRQV�DOWKRXJK�LW�VHHPV�XQOLNHO\�QR�DFWXDO�
FRVW�ZRXOG�EH�LQFXUUHG��:KHQ�PRELOH�WHDP�DQG�IDFLOLW\�EDVHG�FULVLV�VHUYLFHV�DUH�LQFOXGHG�
LQ� RSWLPDO� UDWLRV� �ODVW� FROXPQ� RI� WDEOH� WKDW� IROORZV��� WRWDO� FRVW� GURSV� E\� ���� LQ� WKHVH�
SURMHFWLRQV�GHVSLWH�HQJDJLQJ�DOO�RI�WKHVH�LQGLYLGXDOV��7KLV�PHDQV�WKDW�����PRUH�LQGLYLGXDOV�
DUH� VHUYHG� ZLWK� SURJUDPV� WKDW� DOLJQ� EHWWHU� WR� WKH� XQLTXH� OHYHO� RI� FOLQLFDO� QHHG� ZKLOH�
ORZHULQJ� FRVW� E\� ����� $GGLWLRQDOO\�� DOLJQPHQW� RI� FOLQLFDO� OHYHO� QHHG� WR� WKH� VHUYLFH�
GHOLYHUHG�LPSURYHV�IURP�����WR�DV�KLJK�DV������LQ�D�&ULVLV�1RZ�V\VWHP����
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Baseline Evolved

# of Crisis Episodes Annually (200/100,000 Monthly) 48,000                   48,000                   

"Needed" Acute Beds for Population 999                         296                         

Number of Acute Hospital Bed Days Needed Per Year 364,796                 107,949                 

ALOS 9                             9                             

Acute Inpatient Readmission Rate 15% 15%

Acute Bed Occupancy Rate 90% 90%

% Initially Served by Acute Inpatient 68% 14%

Number Initially Served by Acute Inpatient 32,628                    6,590                      

Number Referred to Acute Inpatient From Crisis Facility -                          3,065                      

Number of Acute Inpatient Beds Needed 999                          296                         

Cost Per Acute Inpatient Bed Per Day 700$                       700$                       

Total Cost of Acute Inpatient Beds 255,357,435$        75,564,555$          

Total Number of Episodes in Acute Inpatient 32,628                    9,655                      

Diversion Rate of Crisis Facility (From Acute) 75% 75%

ALOS of Crisis Subacute Bed 2.5                           2.5                          

Crisis Facility Readmission Rate 15% 15%

% Initially Served by Crisis Subacute Bed 0% 0%

Number Initially Served by Crisis Subacute Bed -                          -                          

Number Referred to Crisis Subacute Bed by Obs Chair -                          12,260                    

Crisis Subacute Bed Occupancy Rate 90% 90%

Number of Crisis Subacute Beds Needed -                          93                            

Avg. Cost Per Crisis Subacute Bed Per Day 700$                       700$                       

Total Cost of Crisis Facility Beds / Chairs -$                        23,838,305$          

Rate of Escalation to Subacute Bed 40% 40%

ALOS in Observation Chair 0.8                           0.8                          

% Initially Served by Crisis Obs Facility 0% 54%

Number Initially Served by Crisis Facility -                          26,038                    

Number Referred to Crisis Facility by Mobile Team -                          4,612                      

Crisis Bed Occupancy Rate 70% 70%

Number of Crisis Observation Chairs Needed -                          96                            

Avg. Cost Per Crisis Bed / Chair Per Day 800$                       800$                       

Total Cost of Crisis Facility Beds / Chairs -$                        28,022,171$          

Total Number of Episodes in Crisis Facility -                          30,649                    

Diversion Rate of Mobile Team (From Crisis Facility) 70% 70%

% Served by Mobile Team 0% 32%

Number Served Per Mobile Team Daily 4                              4                              

Number of Mobile Teams Needed -                          15                            

Cost Per Mobile Team 400,000$                400,000$                

Total Cost of Mobile Teams -$                        5,896,207$            

Total Number of Episodes with Mobile Team -                          15,372                    

TOTAL Unique Number of Individuals Served 32,628                   48,000                   

TOTAL Unique Number of MT / Crisis / Acute Episodes 32,628                   55,677                   

TOTAL Inpatient and Crisis Cost 255,357,435$      133,321,237$      

Change in Cost 0% -48%

ED Costs (35% of Initial Acute & 4% in Crisis Facility with ED Estimate )25,854,227$        7,580,016$          

TOTAL Cost 281,211,661$      140,901,254$      

TOTAL Change in Cost (140,310,408)$    -50%

Crisis System Needs Analysis - Population of 2,000,000

([DPSOH�RI�D�WDEOH�SURGXFHG�E\�WKH�&ULVLV�5HVRXUFH�1HHG�&DOFXODWRU��
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Building the Business Case 

&RPPXQLWLHV�WKDW�ODFN�D�FULVLV�VHUYLFH�FRQWLQXXP�SD\�WKH�SULFH�LQ�WHUPV�RI�SXEOLF�VDIHW\��
WKH�FRVW�RI� ODZ�HQIRUFHPHQW�HQJDJHG� LQ�DGGUHVVLQJ�PHQWDO�KHDOWK�FULVLV�� WKH�H[SHQVH�RI�
LQFDUFHUDWLRQ��WKH�LPSDFW�RQ�TXDOLW\�RI�OLIH�IRU�LQGLYLGXDOV�LQ�WKH�FRPPXQLW\�DQG�HOHYDWHG�
KHDOWKFDUH�VSHQG�RQ�PHQWDO�KHDOWK�FULVLV�FDUH��7KRVH�XQDEOH�WR�DFFHVV�QHHGHG�VHUYLFHV�LQ�D�
WLPHO\�PDQQHU�SD\�WKH�SULFH�RI�SV\FKLDWULF�ERDUGLQJ��ZDLWLQJ�LQ�DQ�('�IRU�KRXUV�RU�GD\V�
IRU�PHQWDO�KHDOWK�FDUH��DQG�FRQVHTXHQFHV�RI� WKHLU�DFWLRQV� WKDW�DUH� LQIOXHQFHG�E\�PHQWDO�
KHDOWK�FKDOOHQJHV�� LQFOXGLQJ� LQFDUFHUDWLRQ��)RU�SD\HUV�RI�KHDOWKFDUH��D� ODFN�RI� UHVRXUFHV�
WUDQVODWHV�LQWR�SD\LQJ�IRU�LQHIILFLHQFLHV�VXFK�DV�XQQHFHVVDU\�('�ELOOV�WKDW�DUH�HVWLPDWHG�WR�
W\SLFDOO\�FRVW�EHWZHHQ��������DQG��������ZKHQ�����RI�LQGLYLGXDOV�GLUHFWO\�UHIHUUHG�WR�D�
FULVLV�SURYLGHU�GR�QRW�UHTXLUH�DQ�('�YLVLW��$FXWH�SV\FKLDWULF�LQSDWLHQW�FDUH�RIWHQ�FRPHV�ZLWK�
D�KLJKHU�SHU�GLHP�UDWH�DQG�ORQJHU�DYHUDJH�OHQJWKV�RI�VWD\�WKDQ�FULVLV�IDFLOLW\�FRXQWHUSDUWV��
$QG�ZKHQ� WKH� ('� LV� QRW� FRQQHFWHG� WR� D� SV\FKLDWULF� KRVSLWDO�� DQ� DGGLWLRQDO� DPEXODQFH�
WUDQVSRUW� H[SHQVH� LV� RIWHQ� UHDOL]HG�� 7KH� HVFDODWHG� H[SHQVHV� LQFUHDVH� KHDOWKFDUH� FRVWV�
DVVRFLDWHG�ZLWK�PHQWDO�KHDOWK�FULVLV�HSLVRGHV�E\�DQ�HVWLPDWHG�������GRXEOH��RI�WKH�FRVWV�
UHDOL]HG�ZLWKLQ�D�FRPSUHKHQVLYH�FULVLV�V\VWHP��
�
7KH�GHVLUHG�PRGHO�LV�WR�FRQQHFW�LQGLYLGXDOV�WR�D�FULVLV�SURYLGHU�DV�TXLFNO\�DV�SRVVLEOH�XVLQJ�
D� V\VWHPLF� DSSURDFK� WKDW� LV� VLPLODU� WR� WKDW�RI� WKH�SK\VLFDO�KHDOWKFDUH� V\VWHP��7KH� WDEOH�
EHORZ�RIIHUV�D�ORRN�DW�VRPH�DQDORJLHV�WR�KRZ�GHVLUHG�&ULVLV�1RZ�VHUYLFH�HOHPHQWV�DOLJQ�
ZLWK� SK\VLFDO� KHDOWK� FRXQWHUSDUWV�� RIIHULQJ� D� SURWRW\SH� WKDW� FDQ� DOVR� EH� XVHG� WR�PRGHO�
UHLPEXUVHPHQW�IRU�WKHVH�VLPLODU�VHUYLFHV�LQ�D�PDQQHU�FRQVLVWHQW�ZLWK�SDULW\�H[SHFWDWLRQV��

Responding to a Health Crisis 

  Physical Health Mental Health (Most)  Mental Health (Crisis Now) 

Call 911 Crisis Line Crisis Line 

Community Service Ambulance / Fire Police Mobile Team 

Facility Option Emergency Dept. Emergency Dept. Crisis Obs and Stab Facility 

Facility Response Always Yes Wait for Assessment Always Yes 

Escalation Option Specialty Unit (PRN) Inpatient if Accepted Crisis Facility or Acute (PRN) 
7DEOH�GHPRQVWUDWLQJ�KHDOWK�FULVLV�UHVSRQVH�DSSURDFK�VLPLODULWLHV�

&ULVLV�1RZ�7UDQVIRUPLQJ�&ULVLV�6HUYLFHV��%XVLQHVV�&DVHLY�VXJJHVWV�WKDW�D�FRPSUHKHQVLYH�
FULVLV�V\VWHP�LV�DIIRUGDEOH�DQG�ZLWKLQ�RXU�UHDFK���7KH�FRVW�RI�FULVLV�VHUYLFHV�LV�FRYHUHG�E\�
WKH�GHFUHDVHG�VSHQG�RQ�WKH�PRUH�H[SHQVLYH�WUDGLWLRQDO�KRVSLWDO�EDVHG�VHUYLFHV��7KH�VDYLQJV�
FDQ�IXQG�D�FRPSUHKHQVLYH�FULVLV�V\VWHP�DQG�UDGLFDOO\�WUDQVIRUP�EHKDYLRUDO�KHDOWK�GHOLYHU\���
³*RRG�FULVLV�FDUH�SUHYHQWV�VXLFLGH�DQG�SURYLGHV�KHOS�IRU�WKRVH�LQ�GLVWUHVV���,W�FXWV�WKH�FRVW�
RI�FDUH��UHGXFHV�WKH�QHHG�IRU�SV\FKLDWULF�DFXWH�FDUH��KRVSLWDO�('�YLVLWV�DQG�SROLFH�RYHUXVH´�Y�
�
7KH�&ULVLV�1RZ�%XVLQHVV�&DVHYL�SURILOHV�0DULFRSD�&RXQW\��$UL]RQD��ZKLFK� LQFOXGHV� WKH�
JUHDWHU�3KRHQL[�DUHD��7KHUH��WKH�DVVRFLDWHG�VDYLQJV�RI�D�FULVLV�V\VWHP�FRQWDLQLQJ�DOO�WKUHH�
FRUH�DVSHFWV�RI�D�FULVLV�V\VWHP�KDYH�LQFOXGHG��
�

x� ���IXOO�WLPH�HTXLYDOHQW��)7(��SROLFH�RIILFHUV�HQJDJHG�LQ�SXEOLF�VDIHW\�LQVWHDG�RI�
PHQWDO�KHDOWK�WUDQVSRUWDWLRQ�VHFXULW\��

x� 5HGXFWLRQ�LQ�SV\FKLDWULF�ERDUGLQJ�RI����\HDUV�DQQXDOO\��DQG�
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x� 'HFUHDVH�LQ�LQSDWLHQW�VSHQG�E\������PLOOLRQ��

Getting to Zero 

%ROG� JRDOV�� =HUR� XQQHFHVVDU\� DGPLWV� WR� WKH� KRVSLWDO� HPHUJHQF\� GHSDUWPHQW�� =HUR�
XQQHFHVVDU\� ERRNLQJV� LQWR� MDLO�� *HWWLQJ� WR� ]HUR� UHTXLUHV� D� WUXH� FRPPLWPHQW� E\�PHQWDO�
KHDOWK�FULVLV�SURYLGHUV�WR�DFFHSW�DOO�UHIHUUDOV�IURP�ILUVW�UHVSRQGHUV��,Q�RUGHU�WR�H[HFXWH�RQ�
WKDW� FRPPLWPHQW�� IDFLOLW\�EDVHG� FULVLV� SURYLGHUV� QHHG� WR� RIIHU� VXIILFLHQW� REVHUYDWLRQ� ��
VWDELOL]DWLRQ� FKDLU� FDSDFLW\� DQG� EH� DGHTXDWHO\� FRQQHFWHG� WR� DGGLWLRQDO� IDFLOLW\� DQG�
FRPPXQLW\�EDVHG� UHVRXUFHV� WR� VXSSRUW� DGHTXDWH� IORZ� RXW� RI� WKHVH� FKDLU� UHVRXUFHV��
$OWKRXJK� WKHUH� DUH� FRPPXQLWLHV� ZKR� VWULYH� WR� PHHW� WKH� QHHG� IRU� PHQWDO� KHDOWK� FULVLV�
VHUYLFHV�WKURXJK�VRPH�OHYHO�RI�UHVSLWH��UHVLGHQWLDO��VXEDFXWH�RU�DFXWH�EHG�FDSDFLW\��,0'�
UHVWULFWLRQV�DQG�WKH�KDUG�FDSDFLW\�OLPLWDWLRQV�WKDW�DUH�DVVRFLDWHG�ZLWK�WKHVH�UHVRXUFHV�RIWHQ�
IDOO� VKRUW� RI� PHHWLQJ� WKH� QHHG� RQ� WKHLU� RZQ�� 7KH� PRUH� IOH[LEOH� ��� KRXU� REVHUYDWLRQ�
�VWDELOL]DWLRQ�FKDLUV�WKDW�RIIHU�VRPH�DELOLW\�WR�H[SDQG�LQ�QXPEHUV��GHSHQGLQJ�RQ�OLFHQVLQJ�
DQG� FUHGHQWLDOLQJ� OLPLWDWLRQ� RI� WKH� VSDFH�� WR� DGGUHVV� WKH� QHHGV� RI� D� ODUJHU� QXPEHU� RI�
LQGLYLGXDOV� WKDQ� WKHLU� EHG� FRXQWHUSDUWV� LV� DQ� HVVHQWLDO� SDUW� RI� WKH� FULVLV� V\VWHP� GHVLJQ��
0HUF\�&DUH�IXQGHG�SURJUDPV�LQ�0DULFRSD�&RXQW\�KDYH�GHPRQVWUDWHG�WKH�HIILFDF\�RI�WKLV�
GHVLJQ�E\�DFFHSWLQJ�WKRXVDQGV�RI�ILUVW�UHVSRQGHU�UHIHUUDOV�ZLWKRXW�D�UHIXVDO�RYHU�WKH�SDVW�
VHYHUDO�\HDUV��2I�FRXUVH��WKH�LPSDFW�RI�WKHVH�SURJUDPPDWLF�GHVLJQ�HIIRUWV�FDQQRW�EH�UHDOL]HG�
XQWLO�ORFDO�ODZ�HQIRUFHPHQW�DUH�HQJDJHG�ZLWK�D�FRPPLWPHQW�WR�XWLOL]LQJ�WKHVH�UHVRXUFHV��
��
&XUUHQWO\�� VRPH� RI� WKH� RUJDQL]DWLRQV� WUHDWLQJ� WKH� ODUJHVW� QXPEHU� RI� LQGLYLGXDOV� ZLWK�
EHKDYLRUDO�KHDOWK�FRQGLWLRQV�DUH�MDLOV�DQG�SULVRQV���³:LWK�FORVH�WR����PLOOLRQ�SHRSOH�EHLQJ�
SURFHVVHG�WKURXJK�MDLOV�HDFK�\HDU��FRPSDUHG�ZLWK�DSSUR[LPDWHO\���������EHLQJ�DGPLWWHG�
LQWR�WKH�QDWLRQ¶V�SULVRQV��MDLOV�KRXVH�WKH�PDMRULW\�RI�WKH� LQPDWH�SRSXODWLRQ�ZLWK�60,´�YLL��
+RZHYHU��FRPPXQLWLHV�WKDW�KDYH�FRPPLWWHG�WR�RIIHULQJ�SUH�ERRNLQJ�MDLO�GLYHUVLRQ�LQ�WKH�
IRUP� RI� &ULVLV� ,QWHUYHQWLRQ� 7HDP� �&,7�� WUDLQLQJ� ZLWK� ODZ� HQIRUFHPHQW� DQG� D�
FRPSUHKHQVLYH�FULVLV�V\VWHP�WKDW�DFFHSWV�DOO�ODZ�HQIRUFHPHQW�UHIHUUDOV�LQ�D�WLPHO\�PDQQHU�
DUH�DEOH�WR�UHGXFH�WKHVH�QXPEHUV���
�
Covered Services and a Consistent Code Set   
0HQWDO�KHDOWK�FULVLV�VHUYLFHV�QHHG�WR�EH�FRYHUHG�E\�DOO�SD\HUV�RI�KHDOWKFDUH�VHUYLFHV��$QG�
WKHVH�SD\HUV�VKRXOG�VWULYH�WR�ILQG�ZD\V�WR�FRYHU�WKHVH�VHUYLFHV��PXFK�OLNH�WKH\�GR�ZLWK�WKHLU�
SK\VLFDO� KHDOWK�FRXQWHUSDUWV�� LQ� VXSSRUW�RI�SDULW\� DQG�DV� D�PHDQV� WR� ORZHU� WKHLU� RYHUDOO�
VSHQG�RQ�PHQWDO�KHDOWK�FULVLV�HSLVRGHV��7KH�0HQWDO�+HDOWK�3DULW\�DQG�$GGLFWLRQ�(TXLW\�$FW�
UHTXLUHPHQWV�ZRXOG�VXJJHVW�D�PDQGDWH�H[LVWV�WR�LQFOXGH�WKHVH�VHUYLFHV��PXFK�OLNH�WKH\�GR�
WKHLU�FRYHUHG�SK\VLFDO�KHDOWK�DQDORJLHV��DV�D�FRYHUHG�EHQHILW��7KH�ODZ¶V�SURYLVLRQV�SURKLELW�
JURXS�KHDOWK�SODQV�DQG�KHDOWK�LQVXUDQFH�LVVXHUV�WKDW�SURYLGH�PHQWDO�KHDOWK�RU�VXEVWDQFH�XVH�
GLVRUGHU�FRYHUDJH�IURP�DSSO\LQJ�JUHDWHU�EHQHILW�OLPLWDWLRQV�RQ�WKRVH�KHDOWK�LVVXHV�WKDQ�RQ�
PHGLFDO�VXUJLFDO�EHQHILWV��
�
7R� HIIHFWLYHO\� EURDGHQ� WKH�PL[� RI� SD\HUV�� WKH�PHQWDO� KHDOWK� FRPPXQLW\�PXVW� HYROYH� D�
FRPPRQ�YHUQDFXODU� WKDW� VXSSRUWV�FULVLV� V\VWHPV� LQ�DOO� FRPPXQLWLHV��7KH�ZULWHUV�RI� WKLV�
SDSHU�UHFRPPHQG�WKDW�D�JURXS�RI�KHDOWKFDUH�ELOOLQJ�VXEMHFW�PDWWHU�H[SHUWV�FRQYHQH�WR�WDNH�
RQ�WKLV�WDVN�DV�VRRQ�DV�SRVVLEOH��� 
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Policy and Licensure  
2IWHQ��SROLF\�PDNHUV��VWDWH�RIILFLDOV�DQG�SD\HUV�RI�KHDOWKFDUH�VHUYLFHV�VD\�WKDW�WKH\�FDQ¶W�
DIIRUG�WR�IXQG�FULVLV�VHUYLFHV��$V�ZH�KDYH�VHHQ�LQ�WKH�EXVLQHVV�FDVH�VHFWLRQ�RI�WKLV�SDSHU��LW�
LV�KDUG�WR�HQYLVLRQ�KRZ�FRPPXQLWLHV�DQG�SD\HUV�RI�KHDOWKFDUH�FDQ�FRQWLQXH�WR�SD\�WKH�SULFH�
RI�QRW�HVWDEOLVKLQJ�D�FRPSUHKHQVLYH�FULVLV�V\VWHP����
�
,Q�������WKH�,QWHUGHSDUWPHQWDO�6HULRXV�0HQWDO�,OOQHVV�&RRUGLQDWLQJ�&RPPLWWHH��,60,&&��
UHOHDVHG�D�UHSRUW�FDOOHG�7KH�:D\�)RUZDUG��)HGHUDO�$FWLRQ�IRU�D�6\VWHP�7KDW�:RUNV�IRU�$OO�
3HRSOH� /LYLQJ� ZLWK� 60,� DQG� 6('� DQG� 7KHLU� )DPLOLHV� DQG� &DUHJLYHUV�YLLL�� 7KLV� UHSRUW�
FRQWDLQV�ILYH�DUHDV�RI�IRFXV��
�

��� 6WUHQJWKHQ�IHGHUDO�FRRUGLQDWLRQ��
��� $FFHVV�DQG�HQJDJHPHQW����PDNH�LW�HDVLHU�WR�JHW�JRRG�FDUH��
��� 7UHDWPHQW�DQG�UHFRYHU\����&ORVH�WKH�JDS�EHWZHHQ�ZKDW�ZRUNV�DQG�ZKDW�LV�RIIHUHG��
��� ,QFUHDVH�RSSRUWXQLWLHV�IRU�GLYHUVLRQ�DQG�LPSURYH�FDUH�IRU�SHRSOH�ZLWK�60,�DQG�6('�

LQYROYHG�LQ�WKH�FULPLQDO�DQG�MXYHQLOH�MXVWLFH�V\VWHPV��DQG�
��� 'HYHORS�ILQDQFH�VWUDWHJLHV�WR�LQFUHDVH�DYDLODELOLW\�DQG�DIIRUGDELOLW\�RI�FDUH��

�
7KH�IRFXV�DUHDV�LGHQWLILHG�E\�,60,&&�DUH�EURDG��EXW�DFKLHYDEOH�RYHU�WLPH�DQG�ZLOO�LPSURYH�
WKH�RYHUDOO�GHOLYHU\�V\VWHP��7KLV�ZLOO�UHTXLUH�D�FRPPLWPHQW�IURP�WKH�FRPPXQLW\��LQFOXGLQJ�
SXEOLF�SULYDWH�SDUWQHUVKLSV���
�
:H�DUH�VHHLQJ�VRPH�IXQGDPHQWDO�WUDFWLRQ�ZLWK�WKH�SDVVDJH�RI�WKH�1DWLRQDO�6XLFLGH�+RWOLQH�
,PSURYHPHQW�$FW��D�ELOO�WKDW�FRXOG�VSXU�WKH�GHYHORSPHQW�RI�D�WKUHH�GLJLW�FRGH��OLNH�����RU�
�����WR�DFW�DV�D�QDWLRQDO�PHQWDO�KHDOWK�FULVLV�DQG�VXLFLGH�SUHYHQWLRQ�KRWOLQH��+RZHYHU��WKLV�
LV� RQO\� D� VWDUW� DQG� ZLWKRXW� WKH� FKDQJHV� GHVFULEHG� LQ� WKLV� SDSHU�� HYHQ� VXFK� D� VWURQJ�
GHYHORSPHQW� DFURVV� VWDWHV� ZRXOG� RQO\� VSHHG� WKH� DFFHVV� LQWR� WKH� FKRNHKROG� ZLWK� ODZ�
HQIRUFHPHQW�DQG�KRVSLWDO�HPHUJHQF\�GHSDUWPHQWV���
�
7KHUH�DUH�PRUH�HIIHFWLYH�ZD\V�WR�PHHW�WKH�QHHGV�RI�LQGLYLGXDOV�H[SHULHQFLQJ�D�EHKDYLRUDO�
KHDOWK�FULVLV�RWKHU�WKDQ�('�YLVLWV�DQG�MDLO�ERRNLQJV���,QGLYLGXDOV�H[SHULHQFLQJ�D�PHGLFDO�
HPHUJHQF\�VKRXOG�DEVROXWHO\�JR�WR�DQ�('���,QGLYLGXDOV�ZKR�FRPPLW�VHULRXV�FULPHV�VKRXOG�
EH�WDNHQ�WR�MDLO��$�FRPSUHKHQVLYH�FULVLV�V\VWHP�PHHWV�WKH�QHHGV�RI�LQGLYLGXDOV�LQ�FULVLV�ZKR�
GRQ¶W�PHHW�WKH�WZR�FRQGLWLRQV�DERYH����
�

1RZ� LV� WKH� WLPH� WR� HVWDEOLVK� FRPSUHKHQVLYH� FULVLV� DUH� D� IRXQGDWLRQDO��
WUDQVIRUPDWLYH��OLIH�VDYLQJ�FRUH�HOHPHQW�RI�EHKDYLRUDO�KHDOWK�FDUH�DQG�RI�
VXLFLGH�SUHYHQWLRQ�L[�

 
,60,&&� )RFXV� ��� 6WUHQJWKHQ� )HGHUDO� &RRUGLQDWLRQ� WR� ,PSURYH� &DUH�� ������ +DUPRQL]H�
LPSURYHG�SROLFLHV�WR�VXSSRUW�IHGHUDO�FRRUGLQDWLRQ�[��7KH�SUHPLVH�RI�WKLV�JRDO�LV�WR�DGGUHVV�
GHILQLWLRQV��EDUULHUV�DFURVV�IHGHUDO�GHSDUWPHQWV�DQG�DJH�UHODWHG�EDUULHUV�DQG�DOLJQPHQW�RI�
EHQHILW� HOLJLELOLW\�� 7KLV� LV� D� WDOO� RUGHU� DQG� ZLOO� UHTXLUH� FRRUGLQDWLRQ� DQG� FROODERUDWLRQ�
EHWZHHQ�IHGHUDO�DQG�VWDWH�VWDWXWHV�DQG�SROLF\����
�
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$�QXPEHU�RI� VWDWHV�KDYH� DGMXVWHG� OLFHQVXUH� VWDQGDUGV� WR� UHIOHFW�PRGHUQ� SURYLGHU� W\SHV��
ORFDWLRQV�DQG�VHUYLFHV�WR�DOLJQ�ZLWK�FULVLV�VHUYLFHV���7KHUH�LV�DQ�RSSRUWXQLW\�IRU�PRUH�VWDWHV�
WR�UHPRYH�EDUULHUV�WR�FULVLV�FHQWHU�VHUYLFHV�DQG�PRELOH�FULVLV���'HSHQGLQJ�RQ�KRZ�WKH�VWDWH�
LV�VWUXFWXUHG��WKLV�FRXOG�UHTXLUH�VWDWXWRU\��DGPLQLVWUDWLYH�UXOH�DQG�SROLF\�FKDQJHV���6WDWHV�
VKRXOG�ZRUN�ZLWK� SURYLGHUV� DQG�RWKHU� VWDNHKROGHUV� WR� DGGUHVV� WKHVH�EDUULHUV� VR� D� FULVLV�
V\VWHP�FDQ�EH�GHYHORSHG�ZKLOH�VWULYLQJ�WR�DOLJQ�ZLWK�WKH�HYROYLQJ�YHUQDFXODU�WR�VXSSRUW�
XQLYHUVDO�RSSRUWXQLWLHV�WR�LPSOHPHQW�WKHVH�QHHGHG�VHUYLFHV�WKURXJKRXW�WKH�FRXQWU\����
�
3UDFWLFHV� DOVR� H[LVW� WKDW� DUH� QRW� EDVHG� RQ� SROLF\�� EXW� UDWKHU� RQ� D� PLVXQGHUVWDQGLQJ� RU�
PLVLQWHUSUHWDWLRQ�RI�SROLF\��7KHVH�SUDFWLFHV�SXVK�LQGLYLGXDOV�LQ�FULVLV�WR�('V�IRU�WUHDWPHQW�
DQG�RU�FOHDUDQFH�EHIRUH�DFFHVVLQJ�D�FULVLV�IDFLOLW\���$GGUHVVLQJ�WKHVH�LVVXHV�FDQ�FRQWULEXWH�
WR�UHGXFWLRQ�LQ�XQQHFHVVDU\�KRVSLWDO�('�YLVLWV�DORQJ�ZLWK�DVVRFLDWHG�WUDQVSRUWDWLRQ�E\�ODZ�
HQIRUFHPHQW��DPEXODQFH�RU�RWKHU�PHDQV����

Conclusion 
7KH�HVFDODWLQJ�FRVWV�FRPPXQLWLHV�SD\�IRU�QRW�LQYHVWLQJ�LQ�D�FRPSUHKHQVLYH�FULVLV�V\VWHP�
DUH� XQVXVWDLQDEOH��PDQLIHVWLQJ� DV� GHPDQGV� RQ� ODZ� HQIRUFHPHQW�� RWKHU� ILUVW� UHVSRQGHUV��
MXVWLFH� V\VWHPV�� HPHUJHQF\� GHSDUWPHQWV� DQG� KHDOWKFDUH� SD\HUV� WKDW� SXVK� EH\RQG� WKH�
FDSDFLW\�RI�WKHVH�ORFDO�UHVRXUFHV�DQG�UHVXOW�LQ�DGYHUVH�RXWFRPHV�IRU�WKRVH�LQ�QHHG�RI�FDUH��
$QG� WKH� LPSDFW� WR� YXOQHUDEOH� PHPEHUV� RI� RXU� FRPPXQLWLHV� FDQ� EH� GHYDVWDWLQJ�� $�
FRPSUHKHQVLYH� FULVLV� V\VWHP� WKDW� LQFOXGHV� WKH� WKUHH� FRUH� FRPSRQHQWV� LV� HVVHQWLDO� WR� DOO�
FRPPXQLWLHV�DFURVV�WKH�QDWLRQ��7KLV�DOO�VRXQGV�GDXQWLQJ��EXW�5RPH�ZDV�QRW�EXLOW�LQ�D�GD\���
.HHS�LQ�PLQG�WKDW�VPDOO�VWHSV�LQ�WKH�ULJKW�GLUHFWLRQ�DGG�XS�DQG�RYHU�WLPH�ZLOO�EHFRPH�WKH�
FULVLV� V\VWHP� WKDW�ZH� DOO�ZDQW� DQG�QHHG�� �$QG� LW� LV�ZLWKLQ� RXU� UHDFK��%ROG� JRDOV��=HUR�
XQQHFHVVDU\� DGPLWV� WR� WKH� KRVSLWDO� HPHUJHQF\� GHSDUWPHQW� �('��� =HUR� XQQHFHVVDU\�
ERRNLQJV�LQWR�MDLO��7KHVH�DUH�DWWDLQDEOH�JRDOV�WKURXJK�LPSOHPHQWDWLRQ�RI�WKH�&ULVLV�1RZ�
PRGHO�DQG�ZLOO�DFWXDOO\�FRVW�OHVV�WKDQ�PDLQWDLQLQJ�WKH�VWDWXV�TXR��,I�ZH��DV�D�QDWLRQ��DUH�
UHDG\�WR�GHOLYHU�RQ�WKH�SURPLVH�RI�EHWWHU�KHDOWK��EHWWHU�KHDOWKFDUH�H[SHULHQFHV�DQG�ORZHU�
FRVW�RI�FDUH��WKHQ�ZH�PXVW�WDNH�DFWLRQ�WR�DGYDQFH�WKHVH�H[FHSWLRQDO�SUDFWLFH�VWDQGDUGV�QRZ���
�
�
�
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