PUBLIC SAFETY  goam
COMMISSION Fairbanks Police Department

PSC Members:

Joy Huntington (Seat A - 2018) Steve Heckman (Seat E - 2018)

Tom Temple (Seat B - 2018) Jason Doxey (Seat F - 2019)

Rich Meyer (Seat C - 2019) Jason McComas-Roe (Seat G - 2017)
Buzzy Chiu (Seat D - 2017) Thomas Carter (Seat H - 2017)

Regular Meeting Minutes

Call to Order at 11:34

ATTENDANCE: Joy Huntington, Rich Meyer, Buzzy Chiu, Steve Heckman, Jason Doxey, Jason

McComas-Roe and Thomas Carter. Tom Temple was absent.

ADOPT AGENDA: The agenda was approved without additions.

APPROVE MINUTES: Minutes for the July 11, 2017 regular meetings were approved with some

typographical corrections.

PUBLIC COMMENT: No comments from the general public were offered.

DEPARTMENT REPORTS:

FECC —

FFD —

(01/09/17) lln

Director Johnson reviewed dispatch activities. Have 6 % FTE’s vacant, with one in training, and
one in background. They have engaged in various recruiting activities. The City of Fairbanks used
to be competitive in its wage and benefit package, but has fallen behind many cities and even other
Alaska dispatch centers.

The CAD software sharing agreement with FWW completed after over 2 years. AST is
looking to enter into the same type of agreement. There is a significant improvement to
information sharing in the area when the various agencies are using the same CAD software.

Director Johnson brought forward a proposal she and Chief Jewkes are taking to Council to
use salary savings from unfilled positions to pay retention bonuses to the people who have stayed
and are working all the extra hours caused by vacancies in both FECC and FPD. Those employees
are also working without raises as their contract is in court. They requested the Committee support
this proposal. The bonus will cost about 100K. There was considerable discussion on the matter,
and questions were answered by both Director Johnson and Chief Jewkes. The final result was a
motion by Steve Heckman and seconded by Buzzy Chiu “that the Public Safety Commission
supports the proposed 2017 retention bonus for FECC and FPD employees and authorizes
Chairman Chiu to notify the council that support in writing and/or public testimony.” The motion
passed with one abstention.

Mr. Jason McComas-Roe requested that in the future if there is an item of business such as
this, that it be added to the agenda, not just discussed under reports.

The FFD stats were reviewed by Asst. Chief Ron Templeton. The projection based on current
trends is that FFD will exceed 5000 calls for 2017. All FTE’s are filled, however, there are
multiple people off the active suppression schedule due to injuries and also prolonged military
training. FFD has been losing staff members from the bottom of the seniority list as new
firefighters leave for better pay and/or benefits. In 2018 they expect to lose staff from the top as
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well, as the top 12 employees are eligible for retirement, and he expects to see 3-5 retirements in
the year.

FPD — Statistics for FPD were reviewed by Chief Jewkes. He noted that the calls per officer are driven by
the reduction in staff. They are currently down 12 positions and anticipate additional retirements in
2018 including a Deputy Chief and a couple of their detectives. With the amount of time it takes to
hire and train officers, and the expected retirements, he expects FPD will not be up to full staffing
until 2021. FPD has had a successful lateral hire of an officer from FWW, and the recruiting bonus
he received of $20K saved the City about $100K for a standard new hire to undergo training. The
new officer can be on the street in a very short period of time vs the year it normally takes to get
someone ready to go. It is very difficult to attract trained officers, as this means they are currently
working somewhere and FPD does not offer a salary & benefit package to compete with most
places. FPD has lost officers to other area police departments.

He stated that the criminal justice reforms made by the State have resulted in some
unintended consequences, as individuals are often released before the paperwork is even done.
This does not allow for sufficient time to sober up if necessary and allows them to re-engage in
whatever behavior got them arrested in the first place. The Drug Drop Box installed at FPD is
operational and a great community service. It allows individuals to dispose of expired and
outdated medications safely. FPD recently acquired an MRAP from military surplus at no cost. It
has a 700K value. It is intended for defensive use only. Operation Glow is occurring this year
again, with FPD passing out 10K glow sticks to kids to carry while walking on streets and
sidewalks for Halloween.

On a final note, it will soon be the 1 year anniversary of Sgt Brant’s death. There will be a
remembrance on October 28th

PW — Director Jeff Jacobson reports that the draining ditches in various spots around the city are
overflowing, as the ground is saturated and the cool weather does not allow for evaporation. He
reports the process put into place for garbage separation is working well. PW will be reducing the
number of concrete planters on Cushman and Noble. Cushman lighting has been completed.

He reports that city code has been updated, to allow fines for individuals pushing private
snow into the streets. This has always be prohibited, but there was no consequence for doing so.
The city simply does not have the manpower or resources to be clearing private snow. Property
owners are responsible for keeping their sidewalks clean, and PW will send out letters reminding
owners of this should they not be doing so.

The annual OSHA inspection of city facilities identified a minimal number of hazards.
Generally departments are doing a good job keeping their buildings safe. Noble Street should be
open by the end of next week.

OLD BUSINESS - None

NEW BUSINESS - None

CLOSING COMMENTS:
Mr. McComas-Roe was welcomed. He had applied to be a commission member, and the Mayor
selected him for this committee. He does not have any background in public safety but is willing to
serve as a community member. He asked if meeting invites could be sent out in advance.

NEXT MEETING:
The next regularly scheduled meeting will be held on January 9, 2018 at the Fairbanks Fire Department.

ADJOURNED: 12:58 pm

*end of minutes*
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11:30 AM

CO MM |SS | ON Fairbanks Police Department

PSC Members: Joy Huntington (Seat A - 2018) Stephen Heckman (Seat E - 2018)
Tom Temple (Seat B - 2018) Jason Doxey (Seat F - 2019)
Rich Meyer (Seat C - 2019) VACANT (Seat G - 2017)
Buzzy Chiu, Chairman (Seat D - 2017) Thomas Carter (Seat H - 2017)

Regular Meeting Agenda

ADOPT AGENDA

APPROVE MINUTES July 11, 2017 Regular Meeting

PUBLIC COMMENT

COF DEPARTMENT REPORTS

FECC Report Director Stephanie Johnson
FFD Report Chief Jim Styers
FPD Report Chief Eric Jewkes
PW Report Director Jeff Jacobson
OLD BUSINESS None
NEW BUSINESS None

CLOSING COMMENTS

NEXT MEETING(S) Jan 9, 2018 — Next Regular Qtrly Meeting
Hosted by Fairbanks Fire Department

ADJOURN
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